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Goals are for growth and transformation,  
not outcomes! 

 
Bonus Reflection Questions 
 
What did you learn in the previous year about your mission, visions, and values? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What clarity did the previous year bring about who your target market is? How can you 
serve them? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What new connections do you need to make in the upcoming year? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What 3 processes do you need to implement or fix? 
1.​ __________________________________________________________________________________________ 
2.​ __________________________________________________________________________________________ 
3.​ __________________________________________________________________________________________ 
 
What other important lessons did you learn in the previous year? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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Reason | Values 
Clarify Your Reason! 
To be unstoppable, you have 
to clearly know why you are 
doing something. A clear 
purpose or vision shines a 
light on the path and success 
leaves clues. With clarity of 
purpose and living in your 
significance or greatness zone, 
you will have the map showing 
you those clues. 
 

Find Your Why Guide - OSG.link/why   
Take the VIA Character Strengths Test FREE 
https://oursuccessgroup.pro.viasurvey.org/  

 
Why are you REALLY in Business? Why this business? 

Strengths Passions 
  

  

  

  

  

 

Pet Peeves Values 
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Your REASON (The patterns you are seeing.) 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 

 
Write Down Every Want and Desire 
List everything you want to achieve, no matter how big or small. Dream without limitations! An open 
brainstorming space. 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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Highlight Your #1 Goal 
Wants 
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________ 

Desires 
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________ 
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What fears, if any, are holding you back from pursuing your goal? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What past regrets or shame are clouding your vision? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
How would you act differently if you let go of these emotions? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
Who would you become if you no longer let fear, shame, or regret influence your 
decisions? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What positive opportunities or possibilities could open up if you let go of fear, shame, 
and regret? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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Prioritize Your List:  
Finding Goals In Alignment with Your Reason 
Look at your desires from the previous page and use your gut/intuition based on what you have learned 
about your SVPs/Reason, and add up to 13 of your most important goals. Then prioritize it based on A) 
How connected you believe it is to your reason and fulfilling your purpose, B) How much belief you have 
in your ability to accomplish it this year, and C) Your belief in its importance to you. There are no wrong 
answers. 

Desire | Goal A) Connected 
+ | = | - 

B) Believable 
+ | = | - 

C) Priority 
A | B | C 

    

    

    

    

    

    

    

    

    

    

    

    

    

Make the MOST Important Thing… 
The MOST Important Thing! 

Your #1 Goal: 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
Goal Alignment 
If you could achieve only one goal for the rest of the year, would you be satisfied if it were this goal? Why? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
How closely aligned is the goal I prioritized with my "reason"? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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Write Your #1 Goal Story 
Create your mini-movie script that will infuse your #1 goal with emotional power: 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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Owning Your Goal 
What excites you most about this goal? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
Why is this goal paramount for the upcoming year? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
How will this goal transform who you are? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What has worked for me (actions) in the past? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What am I pretending not to know (limiting belief) that has held me back? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What is the potential impact of this goal on your work-life balance, and how will you 
manage that impact? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
What challenges might arise in pursuing this goal, and how might they be addressed? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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Confirm Your #1 Goal SPECIFICALLY 
Reconfirm the #1 goal you want to focus on and a specific time frame. 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
How much (be very specific)? 
_________________________________________________________________________________________________ 
By when (be very specific)? 
_________________________________________________________________________________________________ 
 

Go into every action with high intentions for the 
outcome, but low attachment to the results. 

 
Make Your Goal an Affirmation 
●​ Start with the words “I am . . .” 
●​ State it in the present tense 
●​ State it in the positive 
●​ Be brief 
●​ Make it Specific 
●​ Include an “-ing” action word 
●​ Include a dynamic feeling word 
●​ Make affirmations for your own behavior, not 

other people’s 

Details at FUNdamentals.sbs/affirmations 
Make Your #1 Goal and Affirmation: 
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________ 
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Action Planning 
Milestones 
To set milestones, you need to think through some of the possible events or markers that indicate you 
are on track to reach your goal. You don’t have to know all the steps; just a few steps you can measure 
along the way. So write down as many milestones or mini-goals that come to mind. Trust your instinct 
with these: 
 
1.​  ​ ​ (How Much)​ ​ (By When)​  
2.​  ​ ​ (How Much)​ ​ (By When)​  
3.​  ​ ​ (How Much)​ ​ (By When)​  
4.​  ​ ​ (How Much)​ ​ (By When)​  
5.​  ​ ​ (How Much)​ ​ (By When)​  
6.​  ​ ​ (How Much)​ ​ (By When)​  
7.​  ​ ​ (How Much)​ ​ (By When)​  
8.​  ​ ​ (How Much)​ ​ (By When)​  
9.​  ​ ​ (How Much)​ ​ (By When)​  
10.​ ​ ​ (How Much)​ ​ (By When)​  
11.​  ​ ​ (How Much)​ ​ (By When)​  
12.​ ​ ​ (How Much)​ ​ (By When)​  
13.​ ​ ​ (How Much)​ ​ (By When)​  
14.​ ​ ​ (How Much)​ ​ (By When)​  
15.​ ​ ​ (How Much)​ ​ (By When)​  
 
Cue-Based Milestones 
These could be expanding on the milestones above or brand-new milestones that will allow you to be 
more focused each day. Enter the action, cue, and milestone. 
 
1.​  ​ ​ (Cue)​ ​ (Milestone)​  
2.​  ​ ​ (Cue)​ ​ (Milestone)​  
3.​  ​ ​ (Cue)​ ​ (Milestone)​  
4.​  ​ ​ (Cue)​ ​ (Milestone)​  
5.​  ​ ​ (Cue)​ ​ (Milestone)​  
6.​  ​ ​ (Cue)​ ​ (Milestone)​  
7.​  ​ ​ (Cue)​ ​ (Milestone)​  
8.​  ​ ​ (Cue)​ ​ (Milestone)​  
9.​  ​ ​ (Cue)​ ​ (Milestone)​  
10.​ ​ ​ (Cue)​ ​ (Milestone)​  
11.​  ​ ​ (Cue)​ ​ (Milestone)​  
12.​ ​ ​ (Cue)​ ​ (Milestone)​  
13.​ ​ ​ (Cue)​ ​ (Milestone)​  
14.​ ​ ​ (Cue)​ ​ (Milestone)​  
15.​ ​ ​ (Cue)​ ​ (Milestone)​  
16.​ ​ ​ (Cue)​ ​ (Milestone)​  
17.​  ​ ​ (Cue)​ ​ (Milestone)​  
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Goal Actions 
Where will you place your goal to see it daily? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
How will you actively share your goal with others regularly? 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
 
Write down one recent roadblock and how you overcame (or could overcome) it. 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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Celebration 
What are you most proud of accomplishing so far? 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
What experiences have made you the happiest? 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 
What challenges have you overcome? How did you do it? 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 

Evaluation 
What specific tactics were used to achieve my #1 Goal? 
______________________________________________________________________________________________ 
 
On a scale of 1 to 10, how effective were those tactics? 
______________________________________________________________________________________________ 
 
If not a 10, what could I change to make it a 10? 
______________________________________________________________________________________________ 
 
Am I pushing outside of my comfort zone? Describe: 
______________________________________________________________________________________________ 
 
Are my goals big enough to make me SLIGHTLY uncomfortable? 
______________________________________________________________________________________________ 
 
What worked for me and got me closer to my goal? 
______________________________________________________________________________________________ 
 
What was holding me back from achieving my goal that I needed to eliminate? 
______________________________________________________________________________________________ 
 
Am I properly prioritizing my goal in my daily activities? 
______________________________________________________________________________________________ 
 
What daily margin habit do I need to install/adjust to reach my goal on time? 
______________________________________________________________________________________________ 
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Measurement 
Did you know that the first mission to the moon was off course more often than it was on course? The 
equipment on board took in feedback from the readings and kept making adjustments. 
 
First Review 
Metric you Are Reviewing (What indicates “On Target”?) ______________________________________________ 
_________________________________________________________________________________________________ 
Why does this indicate on target? __________________________________________________________________ 
Exact date you will be reviewing: __________________________________________________________________ 
 
Second Review 
Metric you Are Reviewing (What indicates “On Target”?) ______________________________________________ 
_________________________________________________________________________________________________ 
Why does this indicate on target? __________________________________________________________________ 
Exact date you will be reviewing: __________________________________________________________________ 
 
Third Review 
Metric you Are Reviewing (What indicates “On Target”?) ______________________________________________ 
_________________________________________________________________________________________________ 
Why does this indicate on target? __________________________________________________________________ 
Exact date you will be reviewing: __________________________________________________________________ 
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Want even more? Check out the No Charge - SVP Assessment 
 
Congratulations! By completing this workbook, you’ve done more than just set a 
goal—you’ve taken the first step toward transforming your vision into reality. Remember, 
success isn’t about perfection or instant results; it’s about showing up consistently, 
embracing growth, and celebrating every step forward. Stay focused on your reason, trust 
the process, and believe in your ability to achieve greatness. Every action you take builds 
momentum, and every challenge you face is an opportunity to grow stronger. You’ve got 
this—now go make your goals happen! 
 
Notes: 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
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