
©2024 Copyrights by MontCo Consulting, LLC | oursuccessgroup.com

http://oursuccessgroup.com/


©2024 Copyrights by MontCo Consulting, LLC | oursuccessgroup.com
2

http://oursuccessgroup.com/


Aaron Montgomery

▪ Co-Founder & CEO of 
Our Success Group

▪ Author of 
“The FUNdamentals of Business Success”

▪ Founder & Co-Host of the 
2 Regular Guys Podcast
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Strategy I 
Propose...

Market Value Based on YOUR Numbers

PERCEIVED Value
11
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Overhead Rate
● All Overhead
● Paying Yourself
● Planning for Future

/ Time

         (The Art)

+ Profit Margin
+ Direct Costs
● Blank
● Inbound Freight
● Easy to track costs

= Price Needed
Required Selling Price
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$100 Hour / 50 Per Hour = $2.00

+ 100% ($5.00)+ $3.00
= $10.00 😄

Overhead Rate / Time

+ Profit Margin+ Direct Costs
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$100 Hour / 50 Per Hour = $2.00
+ 100% ($5.00)+ $3.00

= $10.00 😄
Review “Seller Happy” versus “Buyer Happy” 
Potential
1. “Seller Happy” less or equal to “Buyer Happy” 

= SELL the PRODUCT! AT “BUYER HAPPY” PRICE
2. “Seller Happy” greater than “Buyer Happy”… 15
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WHAT?
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WHY?
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IDEAL Customers

Customers Technique Technology Services Marketing
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Increase Perceived Value

● Reduce Pain Points
○ Bundle items purchased. 
○ Direct Pricing.
○ Sweat the small stuff.

● Personalization
● Sell the Sizzle
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OurSuccessGroup.com/dax
Thank you!
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