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Parkinson’s Law

C. Northcote Parkinson
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Pareto Principle
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Working IN versus ON Your Business

Completing Order / 
Production1

Reconciling Bank 
Statement2

Delivering Order to 
the Customer4

IN

Creating Processes/ 
Standard Procedure 1

Product Development / 
Sourcing Relationships 3

Setting Meetings to Get 
Customer Feedback / 

Relationships
4

ON

Searching Totes for 
Fleece Hoodies3

Reviewing Budget 
versus Actual 2
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Alignment
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—Stephen R. Covey 
The 7 Habits of Highly Effective People

“All things are created twice. 
There’s a mental or first 

creation, and a physical or 
second creation…”
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First Creation
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The          Keys of a Successful Plan

1. Be a Goal Getter
2. The Relationships
3. Marketing Groundwork
4. Numbers Game
5. Systematic Processes

©2024 Copyrights by MontCo Consulting, LLC | oursuccessgroup.com
13

http://oursuccessgroup.com/


Success is…
A CONSTANT CYCLE
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—Rory Vaden 
Take the Stairs

“Success is only rented, and 
the rent is due daily.”

Commit to Continuous 
Daily Improvement
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● Start with a Yes - Positive
● Have an Anchor Phrase
● Keep your Response Simple
● Buy Some Time
● Find a Compromise
● It’s not Rejection
● Be True to Yourself

Learn to Say...
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Think Differently
What “wisdom” do we need to let go of?

1. Save and be Frugal

2. Don’t ask too many questions

3. If you want something done right, 
do it yourself.

4. Experience is everything.

5. I’ll believe it when I see it.
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ConsultAaron.com

OurSuccessGroup.com/dax
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